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Plan proposal for initiatives on public awareness raising and organizing training for campaigns for public awareness rising for the environment in the Municipality of Radovish and Municipality of Lipkovo   
“IMPLEMENTATION OF COMPONENT FOR PUBLIC AWARENESS RAISING AND CAPACITY BUILDING ”
In the framework of the UNDP project “Sustainable remediation and pollution management in the mines Buchim (Municipality of Radovish) and Lojane (Municipality of Lipkovo)”
15th of January–  15th of February, 2010 

Radovish – Lipkovo 
THE TRAINING IS INTENDED TO 
“Representatives of the civil society organizations ”

from Radovish and Lipkovo 
Prepared by: Igor Slavkoski 
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Report from the working group on initiatives on public awareness raising – Mavrovo
During the work in groups, the working group on initiatives on public awareness raising, in which participants from different sectors took part, defined seven areas or topics which should be work on, aiming for long successful impact on positive change in public awareness for environmental issues:

1. Lectures in the schools for environmental protection 
2. Education of parents 
3. The best arranged yard 
4. Greening of the areas around the mines and school yards 
5. Citizens awareness raising for the environment through preparation of the promotional material for the general current situation in the municipality 
6. Public awareness raising for the environment in the schools 
7. Promotion of the environment through visual arts, poetry and sport 
Every topic was elaborated by smaller groups according to their preferences, and in the framework of every area were defined several urgent project proposals, for which capacities for working out and implementation exist in the local communities.  
	TOPIC 1:
	Lectures in the schools for environmental protection 

	PROJECT-1
	Lecture for the pupils 

	Activities:


	· Presentation of the movie with positive contents (“The Beauties of Macedonia”) – discussion about the movie.

· Presentation of the movie with negative contents (pollution of the nature) - discussion about the message the pupils will receive from these projections.

	PROJECT-2: 
	Exhibition of paintings made by pupils 

	Activities:


	· Establishing of groups of pupils– ECO patrols 
· Taking photos of natural beauties and polluted areas near by the settlement  
· Realization of exhibition (making the photos and their exhibition)

· Preparation of leaflet - invitations for the exhibition for the parents 
· Posters – announcement for the citizens.

	PROJECT-3: 


	Debates

	Activities: 


	· Planning and organizing debates 
· Motivating the business sector for attending 
· Realization of the debate 


	TOPIC 2:
	Education of parents 

	PROJECT-1:
	Preparation of leaflets 

	Activities:


	· 

	PROJECT-2: 
	Organizing workshops for parents 

	Activities:


	· making a short educational movie 
· conducting a poll among the parents 
· Debate – Who should (is) responsible for environmental pollution 

	PROJECT-3: 


	Preparation and placing of billboards in the school and in the town 

	Activities: 


	· Parents and citizens awareness raising for the environment 


	TOPIC 3:
	The best arranged yard 

	PROJECT-1:
	Planning the activities 

	Activities:


	· Establishment of working groups on criteria setting up for selection of the best arranged yard 

	PROJECT-2: 
	Visiting and scoring of the selected yards by the commission 


	Activities:
	

	PROJECT-3: 


	Giving awards for the best arranged yard publicly, on local television and with permanent media coverage 

	Activities: 


	· 


	TOPIC 4:
	Greening of the areas around the mines and the school yards 

	PROJECT-1:
	Making analysis of the soils around the mines and expert advices  

	Activities:
	

	PROJECT-2: 
	Presentation 

	Activities:


	· hiring lecturer from the primary schools for environmental protection 
· the roll of the flora in the environmental protection 

	PROJECT-3: 
	Action for planting trees 

	Activities: 
	· in the school yards and the areas around the mines Lojane and Buchim 


	TOPIC 5:
	Citizens awareness raising for the environment through preparation of the promotional material for the general current situation in the municipality   

	PROJECT-1:
	

	Activities:


	· Collecting materials from the ground 
· Interview with citizens and public persons from the municipality 
· Preparation of documentary TV show from the collected material with duration of 1-1.2 hours and its broadcasting with quests in the TV show on the local media 
· Preparation of 1-2 minutes spot which will be broadcasted on local and national televisions 

	
	


	TOPIC 6:
	Public awareness raising for the environment in the schools 

	PROJECT-1:
	

	Activities:


	· Preparation of posters for the environment 
· Writing messages for the environment from the pupils 
· Announcing the best school with giving a modest gift and media coverage of the activities    


	TOPIC 7:
	Promotion of the environment through visual art, poetry and sport 

	Project- 1:
	

	Activities:


	· Organizing visual art activities with pre-school children 
· Organizing activities for environment through poetry with children from 5th to 8th class 
· Promoting the environment through sport activities with youth from the high schools 
· Announcing the best 3 and awarding 
· Media coverage of all these activities 


Participants in the working group on initiatives on public awareness raising:

	No
	Name
	Surname
	Profession/Institution  
	E-mail

	1
	Tome 
	Danevski
	B.Sc. mining engineer, MP
	tomedanevski@yahoo.com 

	2
	Gazment 
	Saiti
	NGO sector
	gaeksa@yahoo.com

	3
	Iljasa 
	Veseli
	Doctor
	

	4
	Dr.Nazim 
	Bislimi
	Doctor
	

	5
	Fatmir 
	Migeari
	NGO
	

	6
	Festim 
	Aqifi
	Journalist
	

	7
	Dije 
	Arifi
	NGO
	

	8
	Koce 
	Karakashev
	NGO
	

	9
	Vitan 
	Ristov
	Jurist, primary school 
	kmisirkov@yahoo.com

	10
	Toni 
	Angelov
	Professor
	tonilipka@yahoo.com

	11
	Tanja
	Angelov
	Professor 
	

	12
	Tanja
	Nikolovska
	Professor 
	

	13
	Katerina
	Danevska
	Professor
	

	14
	Emel  
	Gotak
	Professor
	

	15
	Eleonora 
	Chabukovska
	Professor
	

	16
	Stefan
	Vasilev
	NGO
	

	
	
	
	
	


Report from the working group on campaigns– Mavrovo
	Facilitator of the WORKING GROUP:
	Igor Slavkoski – Expert 


	Date and duration of the workshop:


	05.12.2009 

09:10h-11:00h; 11:20-13h

	Person responsible for presentation of the conclusions from the workshop:
	Minutes: Tanja Todorova 
Presenter: Fazmen Saiti 

	

	Aim of the working group:
	Needs assessment for trainings for organizing and realization of campaigns 

	Key words:
	Campaign, target groups, civil society organizations 

	SWOT analysis :


	Strengths: existence of NGO sector in the region, preparation for public awareness raising through activities, existence of human resources from different expert profiles, undertaking activities for environmental protection, possibility for participation of NGOs in the work of municipalities’ council. 

Weaknesses: lack of collaboration and coordination among NGOs, lack of capacities: (human, financial, organizational, and lack of office conditions), lack of understanding from the local and central authorities, political dependence, insufficient promotion of NGOs on the local level.

	Defining of situation:


	Need of working force, infrastructure, human resources.

	Planned activities:


	Selecting the topic, analysis, aims forum, stakeholder, SWOT, strategy, timeframe, media plan, organization, implementation, evaluation. 


	Concept materials (topics and chapters):


	Handbook for campaigns, handbook for writing projects, brochure for contacts of journalist and prominent NGOs, materials with examples from implemented campaigns.

	Timeframe for realization:


	end of January 2010 and beginning of February 2010


Participants in the working group:
	No
	Name
	Surname
	Profession/Institution 
	e-mail

	1.
	Gjorgji
	Karakashev
	NGO Agroeko – Radovish 
	

	2.
	Tanja
	Todorova
	Member of council 
	tanja.todorova@yahoo.com

	3.
	Aneta
	Ceneva
	NGO
	

	4.
	Stefan
	Vasilev
	NGO
	Stefan_v7@hotmail.com

	5.
	Koce
	Karakashev
	NGO
	koce_rad@hotmail.com

	6.
	Dije
	Arifi
	NGO
	dijearifi@yahoo.com

	7.
	Fidan
	Elezi
	NGO
	fi-ady@hotmail.com

	8.
	Vigan
	Arifi
	NGO
	viganarifi@live.com

	9.
	Gazmen
	Saiti
	Teacher
	gaeksa@yahoo.com

	10.
	Nina
	Arsova
	CELOR
	nina@celor.org.mk

	
	
	
	
	


Abstract 
Origin of the word CAMPAIGN.

It originates from the camps of the Rome and Kartagena armies, i.e. its basic meaning is to have camps as closer as possible to the enemy with aim the enemy to be obeyed.

Campaign (macedonian lexicon); source: http://www.idividi.com.mk/recnik/index.htm

1. fr. campagne

2. Occasional, intensive, large scale work directed in one direction and completed in certain time 
3. Military. Military descend, military operations  
4. Fight for or against somebody or something (especially through newspapers)

5. Time of continued, long lasting work on some appliance, machine or similar  
6. Period of continuous sailing of ship 
7. Main season for certain trade. 
Campaign (source http://dictionary.reference.com/search?q=campaign)

Process, action, activity or a series of them, which are dinamicly carried out for some aim to be reached: marketing campaigne for a new product; political campaign of a candidate  
In Romania, it had been organised a seminar in 2003, titled: The Campaigns from Jesus Crist till nowadays. At that seminar it had been presented that Jesus (previously also Moisus) had campaigns to make their nations free from the slavery. This (on the seminar) was characterized as a campaign.  
When the campaign is being planned, always these two campaigns to be taken into account:

· Mahatma Gandi’s in India and 
· Martin Luter King’s in the United States of America.

As a conclussion: the campaigns are becoming more and more visible and present in our daily lifes. 
Working plan for realization of the workshop 
According to the discussion in the working group, were defined the following steps, considered necessary for organizing training for environmental campaigns in both target municipalities of the project:

· Defining the target groups  
· Preparation of invitation 
· Technical organization of the training 
· Preparation of materials– handbook for the training 
· Realization of the training 



· Preparation of report from the realized training 
Module proposal for realization of the workshop 
	Planning of campaign: 11 steps 

	1. Selection of topic 
2. Topic analysis 
3. Formulating the aims 
4. Stakeholder analysis 
5. SWOT Analysis  
(strengths and weaknesses, opportunities and threats)
	6. Formulating of strategy and action 
7. Preparation of timeframe 
8. Preparation of media plan 
9. Organization 
10. Realization of the campaign 
11.  Evaluation 


1. Selection of topic 
At the very first beginning you should agree upon the topic of the campaign. This looks very logically, but how to choose the topic? The following questions should be answered:

· Does the topic contribute for realization of the mission of your NGO?  
· Is the topic on the same level as your NGO (national, local) ? 
· Is the problem of local or national interest? 
· What is the scale of impact of the problem?  
· How much resources will be needed?

· What will be the consequences if the campaign is not conducted? 
2.  Topic analysis 
· What is the real problem?

· What is the problem about and whether alternativs exist?

3. Formulating the aims 
· What do you want to achieve?

· Are you in a position to achieve that?
· Define the aims realistically, in order to be able to evaluate them later 
4. Stakeholder analysis 
· Who are the key players?

· What is the target group?
· Who are your alliances? 
· Who are your opponents?
5. SWOT  Analysis: 

	Strengths 


	Weaknesses

	Opportunities


	Threats




6. Formulating strategy and action 
· How are you going to use the opportunities?

· How are you going to cope with the threats?
· How to use the weaknesses of the opponents in the best way?
· How to cope with your own weaknesses?
· How to cooperate with the alliances most efficiently?
7. Preparation of timeframe 
· What does happen, when, and who is responsible? 
· Preparation of short-term and long-term timefrime.

8. Preparation of media plan 
· How to use the media for accomplishing the aims?

9. Organization 
· Money 
· Collaboration with other organizations 
· Media network 
· Good organized outside organization 
10. Realization of the campaign in practice 
· How to organize the team work for realization of the campaign 
11. Evaluation 
Evaluation will help you to identify:

· Successful tactics for implementation  
· How to make the things better in the future 
· How the campaign has contributed for capacity building of your NGO 
· Practices that could be shared with other organizations 
 Agenda proposal for realization of the workshop 
	Day 1

	Introduction in the workshop 

	Introduction of the participants 

	Aims and expectations from the workshop 

	Campaigns, activities, actions, joint work 

	What are campaigns?

Work in groups,  Discussion 

	Idea for campaigns (abroad) 

Idea for campaigns (Macedonia)

	The roll of NGOs in organizing campaigns 
Examples of locally realized campaigns 
Work in groups 

	Activism (work in groups, joint discussion, examples)

	Day 2

	Planning of the campaigns: 11 steps; 

Introduction (work in 2 groups), Model of campaign developing 
step 1: Selection of topic; Work in groups; Presentation, Discussion 

	Planning of the campaigns - 11 steps

step 2 Analysis of the topic, defining the problem 
step 3 Formulating the aims Work in groups, Presentation, Discussion

	Planning of the campaigns - 11 steps
step 4: Stakeholder analysis 
step 5: SWOT Analysis; Work in groups, Presentation, Discussion

	Planning of the campaigns - 11 steps

step 6: Formulating strategy; Formulating actions 
step 7: Timefrime Work in groups, Presentation, Discussion

	step 8: Media plan 
step 9: Organization 
step 10: Realization of the campaign 
step 11: Evaluation; Work in groups, Presentation, Discussion

	Evaluation of the workshop; 
Closing of the workshop 


Aims and methodology for the workshop 
This workshop works out the basic elements and steps for organising and realization of campaigns, as a necessary element for succesful work of NGOs. This will help NGOs in planning, organising and realizing of campaigns, mobilizing of people and coordinating of the activities. 
The workshop could be also used for transfer of knowledge, skills and experience for running of NGO and for preparation of successful plan for organizing campaigns.    
The workshop is consisted of: general information for campaigns planning, analysis of the stakeholders, preparation of plan for campaign and the 11 steps, and preparation of model for generated campaign. 

Aims of the workshop 
· To improve the knowledge of the participants for organising and realization of campaigns 
· To help participants develop ideas for possible campaigns 
· To give participants a chance to experience the process of campaign planning 

· Participants better to understand the different aspects and elements of the process of organizing and realization of campaigns 
· Instruments to be provided for the participants, so they will be able to manage their own campaigns in their organisations. 
Auxiliary resources for realization of the workshop  
· Blackboard;

· Markers;

· А4 paper;

· Sticky wall;

· Notes for training.
Methods and techniques for work 
· Presentation;

· Questions and answers;

· Session – work in groups;
· Discussion;

· Games and exercises.
Proposed period for realization of the training:

· Between 20th of January and 10th of February 2010  
Prepared by,

Igor Slavkoski
_____________________________________________________________________
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